Presidential Task Force on Anti-Racism & Inclusive Excellence
“George Mason University will become a national exemplar of
anti-racism and inclusive excellence.”

The Presidential Initiative on Anti-Racism and Inclusive Excellence (ARIE) is established to ensure
that George Mason University, (Mason), creates an inclusive and equitable campus environment in
which every member of our community, without exception, is valued, supported, and experiences a
sense of belonging. The primary purpose of this initiative is to position the university to become a
national exemplar of anti-racism and inclusive excellence through its own reconciliation work. The
initiative will place Mason on a long-term trajectory that is transformative and sustainable.

The ARIE initiative will be led and conducted by a task force appointed by the president. The work of
the task force will be broken into six committees, where much of the work will be done. The task
force will be governed by an executive steering committee, also appointed by the president.

Vision: George Mason University will become a national exemplar of anti-racism and inclusive
excellence.

Mission
e Develop and implement effective systems, practices and traditions that eradicate racism
and bigotry at Mason.
e Prevent racist practices from regenerating through the establishment.
e [Establish Mason as a community, commonwealth, regional, and national resource for
the advancement of anti-racism, reconciliation, and healing.

Tenets:

e Mason will be deliberate in establishing an inclusive environment in which all members
of the campus community are welcomed and supported; experience a sense of
belonging; and differing perspectives are valued and encouraged.

e Mason is committed to equal opportunity across the board, and will aggressively
challenge and respond to bias, discrimination, and harassment.

e Anti-racism and inclusive excellence will be foundational in every program, process,
policy, and procedure at Mason.

Executive Steering Committee (ESC) Roles and Responsibilities: The primary responsibility of
ESC is to work with President Washington to provide strategic leadership and executive level
operational coordination to achieve the goals of this initiative. The ESC will provide governance,
guidance and oversight to the anti-racism inclusive excellence task force, including: defining the roles
and responsibilities of the task force and committees; establishing reporting guidelines for the
committees; establishing and approving task force deliverables; establishing timelines; establishing a
process for the prioritization of resources; and approving funding requests. Finally, the ESC will
develop and implement a communication strategy to keep campus constituencies engaged.

Task Force Roles and Responsibilities: The task force is charged with advancing Mason’s mission to
become a national exemplar of anti-racism and inclusive excellence through reconciliation work to
eradicate all historic vestiges of racism and bigotry at the university. The task force will provide
oversight and direct the work of the committees. One of its primary responsibilities is to provide a
university-wide perspective and assess the imp1° act/opportunities of the committees’
recommendations. The task force will review Mason’s existing strengths in anti-racism and inclusive



excellence and assess opportunities for optimizing those strengths in a strategic, integrated, and
campus-wide fashion. Likewise, the task force will assess all recommendations holistically in order to
both reconcile contradictions and align potential synergies.”

Finally, the task force will develop and promote anti-racism and inclusive excellence strategies and
best practices, as well as develop metrics to measure progress.

The work of the task force will be anchored in the existing work across campus to ensure its greatest
collective impact. The work will actively lean on the scholarly, teaching and learning, and
administrative expertise that exists within Mason’s colleges and schools around issues of diversity,
inclusion, equity and social justice, conflict resolution and analysis, and the histories and social
identities of individuals from marginalized groups. The task force will be inclusive of Mason’s full
diversity of students, faculty, staff, and alumni. It will consist of subject matter experts from across the
university, and may draw on the expertise of community and national leaders in the areas of anti-
racism and inclusive excellence. The task force will identify immediate, short-term, and long-term
solutions to Mason’s bias and racist systems, practices and traditions. Recommendations will be timed
to integrate into the University’s budgeting and strategic planning cycles in order to ensure they
systematically undergird operations and culture.

L. Scope of work: The task force will have a broad focus with particular interest on the
following areas:

Training and Development

Campus and Community Engagement
University Policies and Practices
Curriculum and Pedagogy

Student Voice

Research

IL. Committees: Initially, the work of the task force will be divided into the following six
committees: training and development, campus and community engagement, university
policies and practices, student voices, curriculum, and research. Additional
committees/subcommittees may be added as the work of the task force progresses. For
consistency, some members of the task force will chair the committees. The committees
will identify organizational structures, policies, processes, and practices across the
university that impede a culture of anti-racism and inclusive excellence. Members will
review all aspects of the University and propose recommendations that contribute to
institutional transformation.

A. Training & Development: The Training & Development committee’s charge is to
enhance, develop, recommend, and integrate anti-racism and inclusive excellence
training. Currently, implicit bias and anti-discrimination training occurs in various units
within the university. This committee should work with the Jimmy and Rosalynn Carter
School for Peace and Conflict Resolution, as well as University Life, to assist schools
and units with tailored training and workshops to meet individualized needs.

B. Campus & Community Engagement: The Campus & Community Engagement
committee is charged with developing, implementing, and supporting programs that
promote access, diversity, equity, and inclusion through campus and community




partnerships. This committee will establish guidance for engaging the university and
broader communities in the ARIE work. Further, it will leverage Mason’s unique
position in Northern Virginia and the National Capital Region to recommend and
implement strategies that create long-term and sustainable change at Mason and our
surrounding communities.

. University Policies and Practices: The university policies and practices committee is
charged with identifying systemic inequities within Mason’s policies, practices,
processes, and procedures to enable needed change. The committee will develop and
implement an action plan for achieving meaningful, long-term structural change and
accountability throughout the university community.

. Curriculum & Pedagogy: The curriculum and pedagogy committee is charged with
recommending, helping to develop, and/or expanding current curriculum that prepare
students to not only understand and address systemic racism and values a multi-cultural
world, But also a curriculum that is in intentionally inclusive of the diverse scholars and
voices that contribute to the academy.

. Student Voice: Students often experience racism and bigotry in the university setting
differently than faculty and staff. While students will be included on the larger
taskforce, the student voice committee will allow for more input from student leaders
from across the university on the student experience and campus climate. Student voices
will support and enhance the work of the ARIE and share the taskforce work with their
constituencies. Additionally, the student voice committee will participate in a student
engagement campaign and provide input into additional faculty/staff training beyond
curriculum and pedagogy.

. Research: The research committee will promote an inclusive community that advances
the meaningful contributions of diverse perspectives and views to the research,
scholarship and creative activities of the campus community. This committee will
establish guidelines and work with colleges and schools to promote diversity and
inclusion in all areas of research, scholarship and creative activities across campus.
Additionally, they are charged with establishing programs, opportunities and formal
mentorships to increase historically underrepresented candidates. Finally, the committee
will look at Mason's engagement in innovation and economic development activities to
ensure that inclusive excellence is core to the entrepreneurship and economic
development activities.



